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irst up, it's important to define what a leader is.

A leader, especially in a post-COVID world, is someone who has
a clear vision and is able to rally her or his community to achieve
. that goal. The greatest job of a leader, whether that leader is a parent,

& a CEO or a counsellor - is to find a way to build self-esteem without
: crossing into delusion. That means, in a business setting, it's important
to remember that you work for your employees, they don’t work for you.
Your job is to build your team, provide value, and give them space to
grow while holding them accountable.

With that out of the way, there are so many leaders and managers who
want to be better. Sure, they want to accomplish their own desires, but
they want to accomplish them in a way that helps them sleep at night.
No one is trying to run a dictatorship
(I actually fled one, so I'm especially mindful of the feelings and
needs of my employees), but so many leaders
are confused. They don’t know how to
build a business and meet their goals
without being a real obstacle to their
employees and team members. Some
leaders may have great relationships
with their employees, but they want
to be better about meeting goals and
finding the balance between empathy and
ambition. If either of those sound like you, or
you fall somewhere on the spectrum of those

two leadership types, this article is for you. Below
are three, tactical methods to become a better leader.

REMEMBER: YOU WORK FOR YOURTEAM

The number one thing to remember is that if you're a leader, you work

for your team - they don’t work for you. The biggest mistake people
v make, and why they can’t build scalable businesses, is that they have
selfish expectations of their employees. As a CEQ, it's ludicrous to
expect your employees to work as much as you do. It's your business;
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Gary Vaynerchuk shares his top tips to upping your leadership game.

of course, your employees don't “love it” as much. So much of life is a
“them” game and entrepreneurship is no different. If you want to be an
effective leader you have to give, give, and then ask.

You're going to have much more successful interactions if you set
expectations and give your team the means to reach them.

What does that look like in practice? A lot of leaders have arbitrary
expectations about how new hires should perform and act. This affects
their growth in a big way. So here are two tips to keep in mind when

hiring new employees:
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Gary Vaynerchuk is the Chairman of
VaynerX, CEO of VaynerMedia and a five-

time New York Times Best-selling Author.

You can follow and connect with Gary on

LinkedIn @garyvaynerchuk

A. Give trust easily

I give trust a lot easier than most
CEOs. To me, it's just faster. | blindly
trust all my employees. If they
prove themselves to be incapable,
I'll put restrictions around them. |
genuinely believe that the phrase:
“Trust is not given, it's earned” is
slow and egotistical.

B. Don’t compare your hires

to yourself

This is where a lot of leaders get
caught. They measure candidates
against themselves, and then inflate
their egos by finding ways candidates
don’t match up. For this reason, |
don't hold employees to the same
standard that | hold myself. On the
contrary, for me it's all about offense.
| don't care if my hires don’t perform
as well as | would because they're
freeing up my time. Even if they're
not performing at“100" that’s okay
because they're allowing me to go on
the offense in other ways.

Keeping these two things in mind
will help you become a better
leader because it'll train you to
really internalise that you work

for your employees (not the other
way around), and then things
start to change. Ultimately, they're
reminders to be grateful.
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X MANAGEMENT

STOP MICRO-MANAGING AND TEACH this every day. It means not being afraid to
YOURTEAM HOW TO SWIM fire your top salesperson because they're also

not a nice person; it means knowing who your
v employees are, what drives them, and if their

needs have changed. It also means promoting
and compensating people based on how hard - ‘w

they work, not on how well you know them! _ -
A great work culture is one that “works” ! tThe.IatéSt and o ;ﬁthe few_g.royp fitness
for everyone. It should work when things e Pg ams with glObaI recognltlon.

Y areeasy and it should work when, God
forbid, tragedy occurs.

If you have trouble structuring your business or finding the
“right”team members... if you go through rounds of hiring
and firing, then listen to this: the problem may be you. This
can be tough to accept but | know good leaders can handle
the truth. 'm not trying to be impractical, but as | said before,
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\ 4 good leaders don't caste judgement on their employees.

Good leaders don't yell and scream or try to watch their
employees’ every move. Good leaders are supportive and ask
how they can help. Instead of being upset at their employees
when they're drowning, they teach them how to swim.

The second you slack on your culture
is the second you lose. Meritocracy is

important, thy i important, } .
COMPANY CULTURE b SIS TN  \/-AT MAKES StickXfit

Vv your employees is the most important double rattan sticks to provide a truly holistic SO U N IQU E?

The way to build great culture is not in words thing of all. exercise experience.
that are written on the wall, but in your

) Remember, my words mean nothing if you “StickXfit is inspired by Filipino Martial Arts”, explains
actions. You have to make every one of ! —_ . _— .
don't listen to them and internalise them. so founder Andy Elliott, “but draws from a variety of areas Uses a Filipino rattan stick, based on an
your employees and team members ! . . . . . A A .
they're a part of your everyday life. from my diverse, international martial arts education indigenous, cultural Filipino martial art

nderstand that you care about .
u you u which spans 40+ years.”

them more than you want them to So, what do you do now? Share it with a The use of sticks for the entirety of the class -
care about you. | know that sounds leader you admire or someone you know In every session, participants enjoy a full-body workout ensures integrated, multi-modality training
impossible, but you can't be crippled by \ 4 that is actively trying to become a better that connects both the brain and body via challenging Learn offensive and defensive moves with
the task. It's tough. But, if you do it, you will leader. While you're at it, tweet Gary your hand-eye skills and drills. More specifically, StickXfit® partner strike drills
build a great culture. If you do not, every day biggest takeaways. Oh, and of course, is an evidence-based, whole body training system. It’s Th d of the sticks hel h llection of
that you work will take you further and further practise, practise, practise doing these developed using layers of integrated activities and € sound of the sticks helps with recollection o
away from that culture. Now you have to practise things yourself. & techniques, all in a mixed, multi-modality, cardio-based class patterns

format. The neural-targeted workout design is a big part of The tempo of partner stick drills is easily
what makes the StickXfit program unique. moderated to suit the session or experience

As a testament to class content and structure, StickXfit Encourages the development of peripheral
is one of few exercise programs to be recognised by vision during partner drills

different registrars worldwide, including FITREC, REPs,
ACE, NASM and AFAA.

“StickXfit drills and skills implements cognitive values TO SEE STlCKXFlT IN ACT'ON

"

and has put the fun back in functional training,” says WATCH THE BELOW VIDEO:

Chief Executive Officer Eugene Downing. “The StickXfit
methodology reflects the future exercise programming.
One that emphasises both brain and body conditioning.”

®

Instructors who'd like to become StickXfit-accredited
and clubs interested in offering this highly engaging
program to members, can find out more by contacting
Eugene Downing at ceo@stickxfit.com or

visit www.stickxfit.com ¢ ‘

Stick <fit

allenge Your Brain and Your Body’
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