
Tommy Trout

Tommy Trout is on an impressive mission to 
improve the quality of life for people with 
a disability. Through his business WeFlex, 
Tommy is creating a platform that will 
connect people living with disability to 
fitness professionals – with an ultimate 
goal to build a more inclusive fitness 
industry.  		

TURNING INDUSTRY                              	
 INTO INCLUSIVITY

Tommy Trout is on a mission to help the 
fitness industry become more inclusive for 

people with disabilities. 

...we do intend to provide extra work that 
will be rewarding, fulfilling and make a 
real difference in the lives of others. It’s 
about giving back to people who really 
need it and who will enjoy the program.
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A fter hearing about our FITREC DNA initiative (the promotion 
of diversity, inclusion and acceptance in our industry), 
Tommy got in touch to see if there was any scope to help 

him on his mission to get those with unique needs into the gym. For 
us, it was an emphatic ‘Yes!’ Here’s what he had to say during this 
recent chat with FITREC.

We don’t think that the fitness industry is exclusive, we simply feel 
there is more scope and space for inclusion within it. At WeFlex, 
we’re focusing on the first step, which is education. 

At the moment we’re working with Erika Gleeson, international 
clinical specialist, and those with unique needs, to create 
education for personal trainers around:

•	 how to work most effectively with people who have unique needs
•	 how to facilitate better workouts that accommodate and 

maximise the potential of those unique needs
•	 how to make those with unique needs feel more included 

in the fitness industry.

The health outcomes for 
people with disabilities is 
appalling. 
Life expectancy is 20+ years less than that 
of the able community, and they’re three 
times more likely to have three or more 
long-term serious health issues. 

They also often experience increased 
social isolation and exclusion. 

This means that one in five Australians live 
shorter lives, more unhealthy lives, and 
more isolated lives. It is the goal of WeFlex 
to help reverse this trend.

It’s not about creating 
separate gyms for people 
with disabilities. 
A lot of our WeFlex clients would 
absolutely benefit from accessing 
community gyms. Our intention at 
WeFlex is to do what we can to make 
this possible.

To begin with, WeFlex is running a pilot 
across several sites in Sydney. 

For trainers with the right attitude that 
wish to be involved, we provide full 
training on how to most effectively 
meet the needs of people with mild to 
moderate intellectual disabilities. 

We source and match clients to the trainer, 
then assist with the development of an 
exercise program for the trainer to coach 
them through, once a week, for 10 weeks. 

We will ensure that personal trainers are 
ready, competent and confident to work 
with the clients provided.

We don’t see participants 
as being disabled, we see 
them as having unique 
needs. 
The reality is, we all have unique needs 
and preferences as to how we want to 
be trained. It’s no different for those 
with intellectual disabilities, those in 
wheelchairs or with amputations or those 
who are vision impaired. The important 
thing is to ensure that Trainers have the 
skills required to meet those unique 
needs, and provide a workout experience 
that we all wish for.

For example, we’ll be educating personal 
trainers about the importance of focusing 
on unique sensory or communication 
needs, rather than simply ‘autism’ or 
‘Down Syndrome’; it’s about catering to an 
individual’s needs, rather than focusing 
on the diagnosed condition. 

INCLUSION

http://www.weflex.com.au
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MORE ABOUT MARK

Mark is the owner of Functional Fitness for Over 40s and he’s the 
former Director of Strength and Conditioning at the Ersha Training 
Centre in Guangzhou in China. 

Mark’s held roles working with 20 AFL club “Hall of Famers” in the 
four clubs he worked with. He’s trained elite athletes from 10+ 
different sports during his time in China, including Olympic Gold 
and Silver Medallists. He’s also helped train thousands of people to 
get involved in the fitness industry, either as aerobics instructors 
(back in the day), in University Degree courses, or in Certificates 3, 4 
and Diploma courses via the RTO sector. Mark believes his greatest 
achievement has been his longevity and his capacity to adapt and 
grow over the years. He attributes this to using the Tony Robbins 
concept of “CANI” – Constant And Never-ending Improvement, to 
keep what he does fresh and current, not just for his clients, but for 
himself too. Mark’s inspiration for working in the fitness industry 
for so long comes from having clients discover capacities within 
themselves that they didn’t know existed. He says seeing them 
confront their self-imposed limitations and then be able to move 
beyond them is truly a wonderful thing to witness. ®

MARK CERA

“Having clients discover capacities within that they 

didn’t know existed inspires me. Seeing them confront 

their self-imposed limitations and then be able to 

move beyond them is truly a wonderful thing.”

“

If you’d like to be featured  in a future issue email editor@fitrec.org FEATURED FITPROS

This issue, we caught up with FitPros, Rose Dangaard and Mark Cera

Rose Dangaard achieved her first Les Mills Instructor certification 
in her late 40s, after her children had all grown up. And since 
that first (of many to come!) qualification, Rose spent the next 
20+ years mentoring and inspiring many instructors through her 
role as a Group Fitness Manager; a position that saw her achieve 
numerous awards. 

“When I see people succeeding – Instructors or my class 
participants – and they acknowledge my support, it’s nice to 
know that I have had a role in their success.”

Rose’s advice to others is to “Go with your passion and continue 
doing what you love to do. I hope you find your fitness dream!”

“COVID was quite difficult last year. I shut down operations quite 
early, slightly before formal restrictions were announced, because 
I was not comfortable with the risk to me or my class participants. 
I did a number of trial online Zoom classes but even though I 
had things working pretty well, online is not as much fun for 
me as doing normal classes. I certainly missed the face-to-face 
interaction with my participants in an actual class.” ®

MORE ABOUT ROSE

“I’m inspired by knowing I’ve contributed to someone’s 

fitness journey. What a great sense of fulfillment 

when my clients and participants achieve their fitness 

goals and I’ve been a part of that! ”

ROSE DANGAARD

During our pilot program, 
we’ll be limiting the scope  
of disability.
We’re aiming to get to a point where there’s 
not a single person we can’t train with. 
However, we do need to start carefully – 
quality of care and safety is of paramount 
importance. Our initial clients will have lower 
support needs with a diagnosis of mild to 
moderate intellectual disability, Autism 
Spectrum Disorder (ASD) or Down Syndrome.

How do we match and prepare 
Trainers and clients? 
This process takes some time. It involves 
consultations with specialists, stakeholders 
and those with disabilities.

As an example, we have a 23-year-old male 
with autism. Firstly we’d discuss with him what 
his unique needs and goals are. Keeping in 
mind, an intellectual disability doesn’t mean 
he is physically disabled. 

In this example, the unique needs are related 
to information-processing and/or sensory-
overload. We then develop education for 
the trainer around accommodating these 
needs. In this case, we’ll highlight what they 
need to be mindful of, such as environmental 

adaptations (think music volume, and/or how crowded or noisy the gym 
is). We’d also provide direction on communication, ensuring it is simple 
and precise, as well as the importance of relying on visual information.  

Ultimately, we’ll ensure trainers have the tools to better connect, build 
rapport and manage the personal safe space in the best way to suit the 
person they’re working with. 

Most of these clients will be funded by the 
NDIS (National Disability Insurance Scheme). 
As a registered NDIS provider, WeFlex will be able to handle the 
sourcing and billing of clients and reimburse the trainer for their set 
payment per session. 

Benefits to personal trainers include:
•	 Fulfilling work with clients that rarely have the opportunity to train
•	 Education and professional development 
•	 An increase in work during off-peak hours
•	 Guaranteed payments (including where the client is a no-show)
•	 No need to be registered with the NDIS (you avoid the bureaucracy 

that comes with it)
•	 Provision of additional skills and experience.

This is not a “get rich” scheme.
But we do intend to provide extra work that will be rewarding, fulfilling 
and make a real difference in the lives of others. It’s about giving back to 
people who really need it, and who will enjoy the program. 

We will be particular about the personal 
trainers we work with. 
Trainers will need to have the right attitude; they’ll need to have an inclusive 
mentality, be patient, and be open to new learning and experiences. 

Trainers will undergo regular checks, and potentially ongoing learning. 

The induction process includes a workout with one of our 
athletes, in front of one of our trained professionals. They’ll 

be looking to see how you engage and how you deliver a 
session. At the moment, my younger brother serves as our 

client in this process. 

Join us, as we build a network of 
WeFlex-accredited gyms and Trainers. 
To learn more about WeFlex and how you can get involved, 
contact Tommy Trout on tommy@weflex.com.au  ®

INCLUSION

https://fitrec.org/p/MarkCera
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